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Abstract 
 

The History of Institutionalization VET in Germany. Impacts on the Development of 
VET in East Africa 
 

At all times social, economic, political and cultural as well as vocational training phenomena 
have also been historical phenomena. Today’s society, its composition, its structures and 
institutions, its potentials and opportunities as well as its problems and challenges are being 
handed down by history. Existing social structures certainly do not originate out of them-
selves. They are influenced by the specific historical interests of particular economic groups 
within the changing terms of contemporary history. They can also be altered by and through 
these same interests. Just as other tasks of society, VET is affected by history. Its function 
and its current condition as well as its prospects depend on the one hand on social-economic 
conditions, and on the other hand on configurations concerning economics, certain interests 
of different stakeholders, power and training policy, which have been developed through the 
historical process of constant changes. 
 

This presentation is focused on specific aspects of the history of institutionalization VET in 
Germany. The paper also deals with the question to what extend these German experiences 
may serve as an example for approaches and challenges for East African VET. 
 

In Germany, VET has attracted an increase attention at the latest since the beginning of the 
19th century. The social, economic and cultural climate of the 19th century enforced new con-
cepts of VET, relatively to progressing industrialization, the growth of the working class and 
of social mobility, and not a least according to national-idealistic tradition. In this context, 
special attention was given to the interconnection of VET, demands from the labour-market 
sectors, models of state and citizenship. Finally, the dual structure of the vocational system 
has been consolidated since the latter 19th century. Till today, this structure is manifested as 
the combination of on-the-job-training in a company or at workplaces with theoretical voca-
tional education in a part-time vocational school. 
 

This presentation is dived into four sections. The first provides brief remarks on Germany in 
the age of industrialisation. The second section outlines some of the main features of institu-
tionalization VET in Germany in the period from the 1880s to 1907. In these sections the fol-
lowing issues will be mentioned: the internal and external influences on institutionalization 
VET in Germany, the role of state, bureaucracy and different pressure groups, distinct para-
digms in VET and significant conceptions of VET. Against this background the third section is 
focused on the question to what extend the German experiences may serve as an example 
for approaches and challenges for East African VET. Finally some conclusions are drawn. 
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