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A very brief overview … 

Three main phases of Swedish VET 

 

• Up to the mid-1950s: mainly company-based 

 

• Mid-1950s – 1970: transition 

 

• 1971 – present: predominantly school-based 

  

 



A century of perceptions … 

Critical as well as positive perceptions of the virtues and 
vices of training in companies during all three phases 
 
• Explorative study 
• Focus on critical periods, namely (the early 1900s’), the 

1940s, around 1980, and in the 2010s 
 

• Assessment of the perceptions of the main agents: 
education authorities, employers, trade unions 

• Can patterns be observed? 
  
 



A century of perceptions … 

Remarkable change in the mind-set concerning 
VET among all actors 1950s and 1960s 

 

VET is a labour market concern 

 

VET is an educational issue  

 



General in the 1940s 

The existing VET system (introduced in 1918) was 
not successful. 

Part-time courses in school supplementary to 
practical training (at most) in companies. 

 

In 1938, the labour market parties made a 
comprehensive agreement (the Saltsjöbadsavtal) 
that formed the basis for, among other things, a 
joint massive effort to improve the VET situation. 

 



Perceptions in the 1940s 

Education authorities 
In 1943, a new authority on VET matters was 
created. Its board was dominated by 
representatives from the labour market parties. 
The authority endorsed the view that vocational 
training should mainly take place in companies. 
It prevented the last attempt to introduce 
apprenticeship legislation. 
From the early 1950s, the authority started to 
promote vocational schools as an alternative, not 
merely a supplement, to company-based VET 



Perceptions in the 1940s 

Employers 

Employers and trade union representatives were in 
agreement  

a) that VET was a primarily a labour market issue 

b) it was best conducted in a work-place, with 
supplementary part-time courses in school. 

Apprenticeship was heavily promoted. 

Several company schools were founded. 



Perceptions in the 1940s 

Trade unions 

In agreement with employers about work-place 
training. 

In favour of apprenticeship training within a 
framework of detailed collective agreements. 

Focus on working conditions and pay, but 
increasingly also on the training component. 

From the early 1950s, more emphasis on school-
based VET. 



General in the 1980s 

The special VET authority was cancelled already in 
the 1960s, marking that VET was considered an 
educational, not a labour market issue. 

The 1971 reform: two-year VET programmes were 
integrated with theoretical programmes in a new 
upper secondary school.  

Ties between VET and working life were severed. 

By the late 1970s, that severance was seen as 
problematic and several not very successful 
attempts were made to change the situation. 

 



Perceptions in the 1980s 

Education authorities 

The education authorities maintained that VET 
was a matter for society (meaning schools), not 
for companies. 

When attempts were launched in the 1980s to 
increase the participation of companies in VET, 
the education authorities demanded that all 
activities were to be regulated by the schools. 



Perceptions in the 1980s 

Employers 
Employers were widely dissatisfied with school-
based VET and claimed that it did not prepare for 
working life. 
On the other hand, when company-based VET 
schools were re-launched, they where unpopular 
even among employers. 
In the late 1980s, the employers and the trade 
unions in agreement convinced the Parliament to 
introduce a third year in the VET programmes. The 
third year should be mainly work-place based. 



Perceptions in the 1980s 

Trade unions 

In the 1970s and early 1980s, the trade unions 
wanted to keep companies out of VET. 

Company-based training would lead to lock-in 
effects with enhanced risks for unemployment 
and increasing dependency on the employer. 

From the mid-1980s, company-based training 
regulated by schools became an option to the 
trade-unions. 

 



General in the 2010s 

Persistent youth unemployment and increasing 
drop-out rates from VET programmes has 
encouraged a search for alternatives to school-
based VET. 

Independent schools were permitted from the early 
1990s. 

In 2008, a trial project with an Apprenticeship 
programme within the framework of upper 
secondary school was launched. The trial was made 
permanent in 2011. 

 



Perceptions in the 2010s 

Education authorities 
Increasing enthusiasm for VET in companies. 
Regulation of company-based VET must remain a 
public (i.e. school) responsibility. 
Concern about the quality of “work-place learning” 
“Work-place learning” in all vocational programmes 
in upper secondary school. Should take place in 
companies but remains part of the curriculum. 
Difficult to reconcile with conditions in the 
workplace. 



Perceptions in the 2010s 

Employers 

Discontent with “work-placed learning” 

Mixed reactions to the introduction of the 
Apprenticeship programme 

Increasing willingness to establish company-
based schools: 

- Big, international companies 

- Development into Technical Colleges 

 



Perceptions in the 2010s 

Trade unions 

Favourable to “work-placed learning” 

Dubious about the Apprenticeship programme 

Stakeholder in Technical Colleges 



A century of perceptions … 

Motives for companies to engage in VET? 

- Secure recruitment 

- Dissatisfaction with the quality of school-
based VET 

- (control of workers) 

 



A century of perceptions … 

Trade union patterns? 

Concerns about company-based VET: 

- Control of labour 

- Misuse of apprentices as “cheap labour”, with 
possible effects also on other workers 

- Risk for lock-in effects 

 



A century of perceptions … 

General long term patterns ? 

 

All actors have been more in favour of company-
based VET in periods when the demand for 
skilled labour has been particularly strong: 

1940s-mid1950s; (1980s); 2010s (?) 



A century of perceptions … 

General long term patterns ? 

 

All actors have advocated VET in schools when 
the demand for labour has shifted towards the 
less skilled (semi-skilled): 

1960s; 1990s 
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