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Abstract 
 
Think global, act local: Regionalizing in Lifelong Learning in Germany 
 
To set the political demand of Lifelong Learning into practise, a fundamental revision of the 
current education system is necessary. The existing separation of contains and organisation 
of each subsystem like school education, academic education, vocational training and adult 
education hinders a barrier free transition within the Lifelong Learning process. A view at the 
current organisation in Germany shows the following structure: 
 
- The schools for general education are mainly public organized. This means that the 

federal states are responsible for the structure of the school system as well as for the 
curricula.  Beside this the local government sets up schools and provides the equipment. 
Private schools are in minority, but also under the supervision of the public 
administration. 

 
- The universities are relatively autonomous compared with schools. They decide which 

courses of studies are offered and they work out their own curricula. On the other hand 
they depend more or less on the financially support by the federal states. 

 
- The system of vocational education and training (VET) is highly differentiated. There are 

fulltime vocational schools, either public or private, called “Fachschule” under federal 
control. Each federal state is responsible for the curricula. The core of VET is the “Dual 
System”. Dual System means that the vocational education is partly school based in a 
part time vocational school under the responsibility of the federal state. The main part of 
VET is related to the work places, where the employer is responsible for the training at 
the work place. The obliging curricula for the work place related education is fixed by the 
Federal Institute for Vocational Education in cooperation with the union and 
management. The vocational education at the work place is supervised by the chambers. 
The training opportunities are highly depending on the economic situation. You may say 
that the “Dual System” is dominated by economy. There is hardly any influence of the 
state. 

 
- The organisation of adult education is mainly market orientated. This means, that offers 

of adult education courses are orientated on the profit expectation of the private offerer. 
Beside this there are churches, welfare organisations, political parties, and the unions 
etc., who do not have a primary commercial target with their offer of education courses. 
In fact they do not dominate this sector of education. On the local level, there also is the 
“Volkshochschule”, which in its origin should close the lack of training offers for adults 
and give access to training for those who have a low budget. But nowadays they act 
more or less on a commercial level. Vocational schools and universities also should offer 
adult education, but in fact up to now these organisations do not play an important role in 
this education sector. 
  

To create new ways of transition in the education sector in Germany, in 2001 a program of 
funding was created to improve the Livelong learning process in the region. The main 



argumentation to choose the region as the level of promote Livelong Learning was, that the 
learner needs the offer of training opportunities in the area where he or she lives. On the 
other hand the regional suppliers know much better about the training needs in the region. 
Thus, the idea was to improve the offers by cooperation between supplier and learner. With 
the improvement of training offers the number of participants should increase. This 
cooperation should be organised in networks to bring the partners and their knowledge 
together to improve the quality of training and to find new ways of transition between the 
different education sectors. It was expected, that all kinds of stakeholders in education 
should work together. 
 
This paper draws on some results of this program. It is also pointed out why the problems to 
implement Livelong Learning could not be solved that way. 
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