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Many development interventions have been carried out with foreign funds in developing countries. Conse-

quently, multiple development evaluations have been conducted on those activities. Since the Development 

Assistance Committee of the Organisation for Economic Cooperation and Development, one of the key ac-

tors in development evaluation at present, brought such evaluation components as efficiency, effectiveness, 

impact, relevance, and sustainability into evaluation focus, development evaluations have primarily been 

targeted on these components. 

 

So, development evaluation at present is concentrating to an ever-increasing degree on: results, impacts, and 

effectiveness; the use of hard evaluation methods (i.e. impact and summative evaluations); the disengage-

ment of an object and a subject of evaluation by using external evaluators; and the use of a past-time orienta-

tion when investigating achieved changes caused by the development intervention. In fact, these practices 

derive from the current policy framework for development cooperation covering, for instance, the New Pub-

lic Management Movement, results-based management, Millennium Development Goals, Poverty Reduction 

Strategy Papers, Paris Declaration on Aid Effectiveness, and Accra Agenda for Action. 

 

Again, little evaluation research has been undertaken among non-governmental organisations partly because 

of their insufficient human as well as financial resources and capabilities. Therefore, their evaluation prac-

tices should be strengthened by utilizing evaluation processes and cumulative learning-oriented approaches 

that enable these organisations to develop evaluation capacities and development practices of their own in 

the future, but also simultaneously, to meet more effectively requirements for sustainability set by their ex-

ternal funders, like governments. 

 

Indeed, these prevailing practices - with donor-led, donor-sponsored, donor-owned, donor-used, and donor-

centred evaluations that overrate accountability and control as the evaluation purposes - give a proof of the 

current hegemony of a positivist and post-positivist evaluation paradigm, in spite of political rhetoric that 

emphasises mutual partnership in development cooperation and local ownership in evaluation. Due to this 

present, unbalanced situation existing in development evaluation, neither evaluation processes are utilized 

nor learning possibilities offered to local stakeholders. This means that the use of evaluation processes for 

the local learning purposes has been undervalued and even neglected in development evaluation. Thus, I 

contended with this evaluation research being micro explanation and reflection on the donor-sponsored, lo-

cal- and stakeholder-centred, learning- and future-oriented development evaluation, for the more effective 

utilization of evaluation processes by all stakeholders and for the more widespread integration of the natural-

istic, constructivist paradigm into development evaluation. 

 



The case of this development evaluation research was Mwanza Home Craft Centre, the vocational education 

and training project, today owned by the Tanzanian NGO, the Free Pentecostal Church of Tanzania. In fact, 

this development intervention was supported by the Ministry for Foreign Affairs of Finland and the Finnish 

non-governmental organisation, Fida International, between the years 1984 and 1996. 

 

The main target group of this research consisted of 269 ex-students of Mwanza Home Craft Centre having 

studied in the institution between the years 1987 and 2000. Various data gathering methods were used during 

two field periods between the years 2001 and 2006 such as: project documents, 115 ex-students’ written 

stories with background questionnaires, 11 ex-students’ and 20 other stakeholders’ thematic interviews, two 

seminars and workshops for the centre’s staff and committee members, and one 11-participant-group discus-

sion, as well as written evaluative feedback given by 16 staff members. The data was chiefly analysed by 

using qualitative methods. Conclusions were drawn by using an inductive research strategy. 

 

Because of this constructivist evaluation paradigm, ontologically thinking, there was no objective reality in 

this research, instead, the reality was socially constructed. So, the stakeholders made meaningful construc-

tions by making sense of their situations and surroundings in which they found themselves when evaluating 

experienced impacts of vocational education. Epistemologically, instead of the possibility of subject-object 

dualism, the finding of this research existed precisely because of the interaction and interrelation between me 

as the researcher, who had worked at this particular vocational centre from 1991 to 1996, and the evaluates 

who influenced each other by creating and constructing together evaluation findings. Methodologically, a 

hermeneutic dialectic process was used when evaluating experienced impacts and developing capacities 

through empowerment evaluation. To be more precise, these experienced impacts were utilized in develop-

ing this vocational education and training intervention further by means of the process use of evaluation and 

by developing capacities as well as evaluation capacities of the stakeholders of this particular intervention 

through cumulative learning. 

 

The results of this research indicated that trainees of the vocational education project of non-governmental 

organisations in the field of international development co-operation had experienced positive, significant, 

and sustainable economic, social, and personal education impacts not only in their lives, viz. of ex-students, 

but also in the lives of other stakeholders (i.e. extended families and communities). Even if these impacts 

experienced could have been stronger if there had been available for the graduates of Mwanza Home Craft 

Centre either initial capital (e.g. micro-credits), equipment, or entrepreneurial courses. Predominantly, the 

self-employment rate of these ex-students was 60.0%. 

 

As a result of this case research the name of the vocational education and training centre was changed. New 

evening courses were established, further education in metalwork and fabrication was started. An English 

course and computer courses were launched. The results established that the centre itself has been economi-

cally sustainable without foreign and national funding more than fifteen years, which is very unique in the 

educational sector world widely. 

 

The general conclusion of this evaluation research indicates that non-governmental organisations still have 

an important role in the Tanzanian vocational education and training sector as organisers of vocational edu-

cation and training through development interventions. On the other hand, this research illustrates how de-

velopment activities could be strengthened by focusing more on organisational development and activities by 

combining mostly the donor-used and past-oriented impact evaluation with more future and learning-

oriented empowerment evaluation, by enabling stakeholders’ participation in and learning about evaluation 

at different levels of the development intervention. In this way, voices of the local people could be heard in 

organisational development and improvement of services, as well as in development of evaluation capacity 

of people and organisations by adopting the local, internal, community, and cumulative learning-approach to 

development evaluation. 
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